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Welcome to the third edition of Pulse Stories.

At Pulse Lab Jakarta, one of our design principles is to put citizens at the centre of our innovation processes. Pulse Stories is part of our 

work to better understand the life context of the people we serve.

For our third edition, we take you to South Sulawesi, where we recently had a project with educators and students in one of the districts. The 

design research was conducted in advance of a service design bootcamp which PLJ facilitated jointly with the TRANSFORMASI programme. 

Transforming Administration-Strengthening Innovation (TRANSFORMASI) is a programme funded by the German Federal Ministry 

for Economic Cooperation and Development (BMZ), implemented by GIZ (Gesellschaft fuer Internationale Zusammenarbeit GmbH). 

TRANSFORMASI contributes to the development of innovations in public service delivery under its overall aim to foster a more efficient, 

effective, accountable and citizen-oriented bureaucracy. 

TRANSFORMASI organised the bootcamp in collaboration with BAKTI and PLJ facilitated the event. Support to initiatives emerging from the 

bootcamps has been delivered by TRANSFORMASI to date.

Pulse Stories capture the anecdotes and inspiration gathered during Pulse Lab Jakarta’s field trips to different parts of Indonesia. We hope 

that over time, these stories form patterns that will inspire our data innovations and the development of tools for public administrators.

The Pulse Lab Team
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The district we visited has the lowest Human Development Index score in South Sulawesi. Around 13% of 

kids drop out of formal education before the end of Junior High School.

 

From our initial discussions with several education stakeholders in the district, it was suggested that the need 

for entertaiment and the lack of parents’ awareness of the importance of education are the main drivers of the 

relatively high rate of dropouts.

 

These initial inferences informed our subsequent research. As you will discover from this report, our human-

centered approach unveiled the complex nature of the challenge as well as the existence of opportunity/

enablement areas that can inform new responses and solutions.



What we did:

I M M E R S E

O U R S E L V E S  I N

T H E I R  L I V E S



Initial Discovery:

“At the time there w as 
no other option but to 
quit school. What could 

I do? I w as so in love 
and desperately 
w anted to get 
married.”

“I study hard because 
I know that this w ill 
prepare me for the future, 
as university w ill be 
busier than this.”

SIMILIAR DEMOGRAPHIC IDENTITIES,  
DIFFERENT NEEDS AND PRIORITIES



ONE SYSTEM
DOES NOT



FIT ALL
Most interventions by government have been directed towards keep-

ing kids in school, through either external incentives or enforcement 

mechanisms, for example, regulations. But the mechanisms do 

little to ensure that kids get the most relevant learning experience 

to advance their academic performance and life skills. As of now, 

pedagogy focuses more on memorisation and regurgitation, and less 

on problem-solving and analytical skills. There are few links be-

tween what kids learn at school and what they experience outside of 

school. As a result, school is seen as something separate from suc-

cess in life, thus limiting the incentives for kids to excel in school.

CAN WE SHIFT THE FOCUS FROM KEEPING KIDS 

IN SCHOOL TO PUTTING THE KIDS’ NEEDS AT THE 

CENTER OF ANY EDUCATION INITIATIVE?



How might we develop learning 

platforms that adapt to kids’needs?
During our immersion, we captured stories, moments, and inspiration from kids, parents, 

and teachers. Those stories allow us to better understand the challenges faced in education. 

Most importantly, they have also unearthed opportunity areas that can potentially enable 

better learning experiences for kids. 



SCHOOL AS DREAM ENABLER

how might schools help students to deal 

with barriers to achieving their dreams?

RETHINKING THE VALUE OF PUNISHMENT

how might punishment be reshaped as positive 

feedback mechanism that can promote confidence 

and intrinsic motivation?

SCHOOL TO BUILD ROLE MODELS

how might schools provide opportunities 

for kids to broaden their aspirations?

SCHOOL AS A SPACE FOR PLAYFUL LEARNING

how might we utilise kids’ desires to be social and to 

play, to create more meaningful learning experiences?
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Most kids’ aspirations are inspired by “role models” who are within their social cir-

cle. In many cases, these role models work in jobs that are within the kids’ “field of 

view.” As a result, once the kids feel that they can achieve their aspiration, school 

may become a redundant option for them.

S C H O O L  T O  
I N S P I R E  R O L E  M O D E L S



“I w ant to be an alfamart (convenience 
store) cashier when I grow up, just like 
my aunt who’s now really enjoying 
w orking there.”
- Avi, 5th grade



“My youngest son decided that he no longer w anted to continue school and that he 

prefers to be a driver in the big city. If that is what he w ants, I really can’t force him 

otherw ise. He never liked school anyw ay...”
- Badrun, father of four. One finished high school.

While it is a common perception that parents encourage their children to perform academically, most parents we interviewed gave 

freedom to their children to decide their own path. Parents look on this as supporting their children but also used it to justify their 

children’s limitations. One of the consequences of this freedom is that it tends to narrow the children’s perception of their full potential.



One of the main reasons why kids hold “within range” aspirations is 

due to their limited exposure to the wide range of possibilities out 

there. If schools can provide a mechanism through which kids can 

achieve their aspirations, then role models can be an effective way 

of keeping kids in school.

HOW IS THIS AN OPPORTUNITY? how might schools provide 

opportunities for kids to 

broaden their aspirations?



A trait that we consistently found among academically high-performing kids is that 

they have an aspiration, a role model who inspires their aspirations, and an action 

plan to realise their ambition. Most other kids we talked to are well-equipped with 

the first two, but not necessarily with an action plan.

S C H O O L  A S  A 
D R E A M  E N A B L E R



but I still have no idea how to get there.”
“After I graduate, I w ant to go to Military Academy,

- Hanif, 12th grade. Graduating in 4 months



“I know that school may get me closer to 
achieving my dream, but as I have to w ork to help 

my parents, I have to skip a lot of classes. Getting back to 

school and catch up is hard when you skip many classes.”

- Fajar, quit school in 7th grade

They are frequently faced with things that hold them back from achieving their dreams. As some see school and life as separate things, 

which do not necessarily inform each other, family expectations and peer pressure can easily sway them away from school. For those 

without a clear action plan to achieve their aspirations, it is easy to give up when confronted with other hurdles in life.



As all kids have dreams and 

aspirations, schools can use this 

as an opportunity when designing 

learning environments and 

approaches.

HOW IS THIS AN OPPORTUNITY?

how might school 
help students to 
deal w ith barriers 
to achieving their 
dreams?



One of kids’ most common complaints about their school experience is punishment. Teachers admit 

that while punishment is needed to enforce discipline, it does little to ensure a sustained change 

in “problematic behavior”. Punishment is currently administered as a way for kids to realise their 

wrongdoings, instead of as a mechanism from which kids can learn and improve.

R E T H I N K I N G  T H E  
V A L U E  O F  P U N I S H M E N T



“I go to school to study, 

not to be punished.”
- Ila, 8th grade

Punishments are often administered without the 

authority’s understanding of the life context of students. 

Students often don’t understand why they are being 

punished, and in some cases the impact of feeling 

constantly wrong pushed the students to drop out.



“I keep on getting punished for things that happen outside of my 
control. Why should I be in school when I am constantly wrong?”
- Sadini, quit school in 7th grade



Punishments are inherently designed 

as an instant feedback mechanism, 

which in theory serves as a good way 

to promote behavior change. However, 

the form of punishments that are 

commonly administered do little to 

promote learning, and seldom benefit 

the students.

In contrast, work seems to provide 

a positive feedback mechanism that 

motivates kids to excel. For those who 

work, we observe that they feel that 

their work is appreciated, they are 

treated as adults, hence sustaining 

their motivation and bettering their 

self-worth.

how might punishment be reshaped as positive feedback mechanism that 
can promote confidence and intrinsic motivation?

HOW IS THIS AN OPPORTUNITY?



Kids see school as the primary social space outside of family life, and for most of 

them friends are the main reason why they go to school. However, most in-school 

learning experiences take place individually, and most social interaction in school 

occurs during recess.

S C H O O L  A S  A  S P A C E  
F O R  P L A Y F U L  L E A R N I N G



“I w ould not w ant to be in a school where I can come and go whenever I w ant.  
W ith that option, I might not be able to meet my friends as often as I do now.”

- Mita, 6th grade



“I prefer younger teachers 
because they are more fun, 
and they speak the same 
lingo as us”
- Rani, 8th grade

One of the main drivers of satisfactory learning experiences for kids is “fun.”  Apart from the social context, what drives a fun experience is 

practical learning and less conservative styles of teaching.



Currently kids spend less time in 

school doing things they love, and 

spend most of their time doing 

things they are ordered to do. The 

learning process is not considered 

as something fun and social, hence 

negatively influencing their learning 

outcomes.

how might we utilise 
kids’ desires to be 
social and to play, to 
create more meaningful 
learning experiences?

HOW IS THIS AN OPPORTUNITY?



CO-CREATION
ENABLING THROUGH

In order to engage stakeholders in the opportunities and to improve the quality of 

education in the district, Pulse Lab Jakarta collaborated with GiZ in organising a 

co-design workshop with educators and service users in the district: namely, the local 

education department, headmasters, teachers, and of course, school pupils/students.

Participants were using the enablement areas that we discovered during our fieldwork 

as inspiration to design educational activities that put kids’ needs at the center 

of the initiatives. By the end of the session, participants came up with several 

prototypes that were tested with students and teachers.



CONNECTING WITH ALUMNI

An alumni-engagement programme that operates on various levels of 

engagement. The programme gives current students a view of what can 

be made possible through education and perspectives on how one can 

achieve his/her dream. Successful alumni can simply share their stories 

with the school’s newsletter, visit classes to talk about their profession 

and career path, or even provide one-on-one mentoring sessions with 

students from similar backgrounds.

HOW MIGHT SCHOOL HELP STUDENTS 

TO DEAL WITH CHALLENGES IN 

ACHIEVING THEIR DREAM?



BOTO-BOTOA GAME

A powerpoint-based game that helps students understand the context of various historical figures. The game connects 

students’ interests with the relevant life-context of the historical figures. It serves as a way for students to better 

understand the context of an event, rather than simply memorising it.

HOW MIGHT WE UTILIZE 

KIDS’ DESIRES TO BE 

SOCIAL AND TO PLAY 

TO CREATE A MORE 

MEANINGFUL LEARNING 

EXPERIENCE FOR THEM?



PROVE IT
Supplemental learning materials that provide real-life 

applications of theoretical concepts: The materials can 

either be part of textbooks or teaching content. The real-

life application is delivered through testimonials from 

professionals whose work utilises the concept or approach.

HOW MIGHT SCHOOL PROVIDE OPPORTUNITIES 

FOR KIDS TO BROADEN THEIR ASPIRATIONS?



BUKU CITA2 // ASPIRATION BOOK

HOW MIGHT PUNISHMENTS 

SERVE AS A POSITIVE FEEDBACK 

MECHANISM THAT PRESERVE 

MOTIVATION & CONFIDENCE?

A catalogue of “punishments”, consisting of activities that are designed to get kids to better understand their aspirations, 

and potentially get closer to achieving the skill-set needed to reach their aspirations. 

Teachers are encouraged to administer punishments using different activities in the catalogue. Examples of activities 

include interviewing role models, learning English vocabularies, and finding articles that relate to the kids’ aspired 

profession. Each finished activity merits “star points,” with points varying depending on the activity’s complexity. Points 

are accumulated at the end of each term for extra credit.



• Mentoring sessions: We will work together with the participants to refine and 

polish the prototypes, to ensure that they are ready to use. The next evaluation 

will take place three months after the co-design workshop.

• Experts workshop: As we have gathered fairly rich insights and enablement 

areas during our research, we would like to conduct an ideation workshop 

for various experts in Education. The workshop is expected to be 

multidisciplinary, with not only policy makers and educators involved, but also 

entrepreneurs, scholars, and creatives.

• Technical workshop: We are collaborating with a new media and visual 

design school, where we brief the students on the concepts emerging from 

the workshop. The students are developing visual materials for some of the 

prototypes that are ready to be distributed in schools.

NEXT STEPS...
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